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Many organizations have adopted codes of conduct in recent years, including conferences, professional associations, online communities, software projects, and companies. However, few people have experience enforcing codes of conduct. Most people enforcing a code of conduct for the first time make mistakes, and sometimes those mistakes have major consequences for their community. We wrote this guide to enforcing codes of conduct so that every community can have access to the current best practices in handling code of conduct reports.

This comprehensive guide includes:

· Basic code of conduct theory
· How to prepare to enforce a code of conduct
· Step-by-step instructions on how to respond to a report
· In-depth discussion of relevant topics
· Dozens of real-world examples of responding to reports

The authors, Valerie Aurora and Mary Gardiner, were the lead authors and advocates for the Ada Initiative anti­-harassment policy, which is the basis of thousands of codes of conduct in use today. For more than four years, they worked together to respond to reports of code of conduct violations and document best practices. Valerie has more than 7 years of professional experience writing and implementing codes of conduct for software-related companies, venture capital firms, and non-profits.
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Founder and principal consultant Valerie Aurora has over five years of full-time experience working in the diversity in technology field, and over ten years working as an open source software engineer.

Valerie co-founded and served as executive director of the Ada Initiative, a non-profit dedicated to supporting women in open technology and culture. In this role, she led the creation and adoption of an example conference code of conduct now in use by hundreds of conferences, created and taught the Ally Skills Workshop to men who want to support women in their workplaces and communities, and co-organized seven AdaCamp unconferences on three continents for women in open technology and culture. She has advised or helped create training programs for dozens of technology companies, ranging from large multi-national software companies with tens of thousands of employees to ten-person startups. She has also advised dozens of conference organizers on the design and implementation of codes of conduct, including how to handle harassment reports.

Prior to the Ada Initiative, Valerie worked as an open source software engineer for over ten years, specializing in the Linux kernel and file systems. She co-founded or was on the founding team of several technical conferences, including the Linux Storage Filesystems and Memory Management Summit and the Linux Plumbers Conference. Valerie was one of the recipients of the 2013 O’Reilly Open Source Award for her work advocating for women in open source and her technical contributions to Linux file systems.
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Mary Gardiner is a software engineering manager with a wide-ranging background including open source, project management, diversity and inclusion activism, and computational linguistics/natural language processing. She is presently a manager of a Site Reliability Engineering team at Google. Previously, she was a co-founder of and the Deputy Executive Director of the Ada Initiative, a breakthrough not-for-profit advocating for women’s careers in open source software and related fields.
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